
Board Effectiveness Timetable – Annex A

Beginning of December 2017
Questionnaires circulated electronically 

to all participants.

Mid December 2017
Completed questionnaires returned via 
electronic response from online survey 

tool.

February 2018
Results of the 2017 review and a 2018 

Action Plan will be presented to the 
Board and published.

Board Members Management

All Board members complete a 
Board Questionnaire.

Management complete Board 
Questionnaire, but are identified
as management in the response.

Board members complete an additional Questionnaire  for each Committee 
they are a member of.

Each Committee considers its 
responses and forms an Action 

Plan for 2018.

Responses inform the Governance 
Statement and highlights development 

opportunities for Board and 
Committees.
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