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1 Colour Key 

Discussion with Board Board 

Detailed work Executive

Board agreement

Consultation Board Dates 

Board agreement to final outcome 11-Sep-19

Implementation of outcomes Sep-21 09-Dec-19

2 27-Jan-20

Executive to recruit/form Group 05-Mar-20

Working Group to undertake review
Policy 

Committee 14-May-20

Board agreement to issue consultation 16-Jul-20

Executive to issue Public Consultation 02-Oct-20

Board agreement to final outcomes 03-Dec-20

Implementation of outcomes
Policy 

Committee 2021 TBC 

3

Executive to recruit/form Group

Working Group to undertake review
Policy 

Committee

Board agreement to issue consultation

Executive to issue Public Consultation

Board agreement to final outcomes

Implementation of outcomes
Policy 

Committee
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Board agreement to issue consultation

Executive to issue Public Consultation

Board agreement to final outcomes

Implementation of outcomes

5

Executive to  scope 

Board to sign of scope 
Executive to undertake Review (with expert input 

as needed)
Policy 

Committee

Policy 

Committee

Review of Competence

Hackitt Recommendations

Climate Change Recommendation

In line with the Board's decision to cease the business as usual review of the Criteria for the Prescription of Qualifications, the Board agreed to instead, undertake a targetted piece of work to look at the outcomes of the Hackitt Review in order to 

determine whether enhancements could be made to the Criteria in relation to life/fire safety

In line with the Board's decision to cease the business as usual review of the Criteria for the Prescription of Qualifications, the Board agreed to instead, undertake a targetted piece of work to look at Climate Change in order to determine whether 

enhancements could be made to the Criteria in relation to this area

To explore, decide and plan how architects competence should be monitored.

Embed Operational/Governance Changes to Procedures for Prescription

Root and Branch Review of Prescription Process

The Executive will be making operational adjustments to the Procedures for the Prescription of Qualifications in order to accommodate the changes which have been made to the Board's Committee structure, particularly in relation to the Prescription 

Committee

In line with the Board's decision to undertake a root and branch review of the Procedures for the Prescription of Qualifications, the Executive will be scoping the review and bringing forward proposals to change ARB's approach to prescribing 

qualifications



Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21

Board agreement to issue consultation

Public Consultation
Policy 

Committee

Board agreement to final outcomes

Implementation of outcomes Sep-21

6

Board to agree budget

Executive to scope Research
Policy 

Committee

Executive to tender for Research

Executive to award tender

External Research to be undertaken

7

Report to board

Implement recommendations

Redo research Jun-21

8

Develop strategy
Policy 

Committee

Report on delivery and review of approach Jun-21

9

No Deal Planning

Engagement on future economic partnership
Policy 

Committee

Policy 

Committee

Policy 

Committee

Full review of web pages to ensure all up to date

10

Ongoing exploration between Executive and 

counterpart organisations
Policy 

Committee

Policy 

Committee

Policy 

Committee

Department to make changes to the Architects 

Act 1997 in order to provide ARB with the power 

to enter MRAs

Board Policy discussions

11

a Prescription Committee

The Executive is in the process of preparing for the UK's exit from the EU; in the event of a no deal scenario arising, it may be necessary to bring policy decisions forward to the Policy Committee/Board for consideration and decision; in the event of a 

deal being agreed, ARB will need to consider the elements that it wishes to see in place as part of a future deal and support Government in developing the UK's future relationship with the EU so far as architects are conconcerned

Depending on the terms of the UK's exit from the EU and Government's appetite for amending the Architects Act to provide the Board with power to enter MRAs, work will be undertaken to explore and establish MRAs with counterpart organisations 

where MRAs are sought

Following the Board's decision to make adjustments to its committee structure and the revisions which have been made to the terms of reference and membership of each committee, plans have been developed to recruit several independent non-

executives to the committees

Once the outcomes of this project are known, the Executive will undertake work to explore and implement appropriate adjustments to ARB's activities in response to this feedback as well as plan future surveys to measure improvement against the 

established benchmarks.

Develop and implement a strategy for communicating the professional standards expected of architects, so as to improve levels of competence and conduct.

MRAs

Governance - plan for recruitment including Board decisions to appoint

Upstream regulation

Brexit

Review and implement outcomes of Stakeholder Research

Preparatory research for what makes a competent architect (scope wider review)

In preparation for ARB's review of the UK routes to registration which will commence once there is clarity regarding the UK's exit from the EU, the Executive will be commissioning research to assist in identifying the competences that a modern 

architect will need prior to joining the Register



Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21

b Audit & Risk Committee

c Remuneration & Appointments Committee

d Policy Committee


